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WRAPôs vision is a world without waste, 
where resources are used sustainably. 
 
We work with businesses and individuals 
to help them reap the benefits of reducing 
waste, develop sustainable products and 
use resources in an efficient way. 
 
Find out more at www.wrap.org.uk  

 

 

 

 

 

   

 

Front cover photography:  Examples of products sold by some of the Courtauld Commitment signatories. 

 

While steps have been taken to ensure its accuracy, WRAP cannot accept responsibility or be held liable to any person for any loss or damage arising out of or in 

connection with this information being inaccurate, incomplete or misleading.   

 

This material is copyrighted.  It may be reproduced free of charge subject to the material being accurate and not used in a mislead ing context.  The source of the material 

must be identified and the copyright status acknowledged.  This material must not be used to endorse or used to suggest WRAP's endorsement of a commercial product 

or service.  For more detail, please refer to our Terms & Conditions on our website - www.wrap.org.uk . 
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These case studies show how the Courtauld Commitment signatories are working, alongside WRAP, to achieve 

the following household waste targets:  

 

¶ To design out packaging waste growth by 2008 (achieved: zero growth);  

¶ To deliver absolute reductions in packaging waste by 2010; 

¶ To help reduce the amount of food the nation's householders throw away by 155,000 tonnes by 2010, 

against a 2008 baseline. 

 

 

Courtauld Commitment 2  

 

Phase 2 follows the original Courtauld Commitment (Phase 1), launched in 2005. It moves away from solely 

weight-based targets and aims to achieve more sustainable use of resources over the entire lifecycle of products, 

throughout the whole supply chain.    

 

At the launch of Phase 2 on 4th March 2010, 29 major retailers and brand owners had already pledged their 

commitment to this voluntary agreement.   Visit www.wrap.org.uk/courtauld  for details and mini case studies. 

http://www.wrap.org.uk/courtauld
http://www.wrap.org.uk/downloads/Web_Slide_Show_16_Mar_11_final.1b08c468.10388.pdf
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1.0  Asda Wal * Mart  
 

Asda has achieved a 20% reduction in its own-label packaging, with a particular focus on cutting the amount of 

glass used.   

 

1.1 Case Study 1: Glass Containers (packaging) 
 

As a key partner in WRAPôs GlassRite project, Asda has worked with suppliers, advisory bodies and academics to 

prove that lightweight glass packaging can be delivered to market without affecting quality or sales. It has since 

reduced the weight of glass packaging for sauces, pickles, spices, coffee and wine bottles.     

  

These initiatives have achieved an overall glass reduction of 2,871 tonnes compared to 2005.  

 

ñAsda Wal*Mart values its relationship with WRAP and the changes we have already put in place are making a 

big difference. By working closely with the programme on the Courtauld Commitment and the GlassRite project, 

we will achieve the massive target we have set ourselves: to reduce packaging by 25% the end of 2008."  

 

Julian Walker-Palin, Head of Corporate Policy for Sustainability & Ethics  

 

1.2 Case Study 2: Sandwiches ï Café Range (packaging/food waste) 
 

Asda has successfully launched a new pack for their Café Sandwich range which is 56% lighter in weight. The 

new pack weighs just 7g, which is 9g lighter than th e original 16g pack.   

 

They have done this by reducing the cardboard outer sleeve and using a plastic film.  The flow -wrap film 

maintains the freshness of the product for longer because it has a better seal and this can help to reduce food 

waste. 

 

The new packaging shows more of the sandwich and its filling to the consumer and the new look maintains 

brand integrity.  Packaging recycling information is provided on the back of the pack.  

 

The smarter packaging leads to greater transport efficiencies as more sandwich packs can be loaded onto 

delivery vehicles.  

 

ñWe are very pleased with the reductions we have delivered for our Caf® Sandwich range.  This is one of the 

many packaging reduction initiatives we have landed in 2008. ò   

 

Greg Alder, Packaging Technical Manager, Asda 

  

 

 

Before  After  
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2.0  Boots UK Ltd   
 

Bootsô strategy for Christmas 2008 is to reduce the overall amount of gift packaging used, make recycling easier 

for the consumer and promote r eusable containers. All Christmas 2007 gifts were reviewed with these aims in 

mind.  

 

 

2.1 Case Study: Gifts ï Botanics Essential (packaging) 
  

For example, the Botanics Essential gift set packaging has been changed from a large rigid box with a vacuum 

wrapping and sleeve to a re-useable tin with a card sleeve. The tin is designed to hold all contents securely, thus 

removing the need for additional packaging to keep the products in place, while the card sleeve contains 80% 

recycled material.   

  

The 2008 set therefore uses a fraction of the packaging of the 2007 set, even through the contents remain the 

same. The total weight has been cut from 477.8 grams to just 23 grams, generating savings of almost 453 grams 

per set. Furthermore, all elements can be easily recycled and the environmental impact of transit packaging and 

transportation has also been reduced due to the giftôs smaller footprint.   

  

Boots is now implementing similar changes across a wide range of gifts, achieving typical savings of 5 tonnes of 

packaging per product line.  

  

ñPackaging optimisation has been a key part of Bootsô strategy to improve the sustainability of all our products. 

We consider the entire product journey, from design through raw material sourcing, production and retailing to 

consumer use and end of life. Our aim is to continue to develop products that have the best environmental and 

ethical profile.  

 

 

About the Courtauld Commitment:  

ñWorking in partnership with WRAP through the Courtauld Commitment has enabled us to ensure our approach is 

aligned with national strategy. This means we can collectively tackle the challenge of developing a truly holistic 

approach to sustainable production and consumption.ò    

 

Andrew Jenkins, Sustainable Development Manager ï Products, Boots UK Ltd. 

 

 

 
 

The old and new Botanics Essentials gift sets  

 

 

 

Press office contact: Fiona Lakin - 0115 959 2901  
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3.0  Britvic Soft Drinks Ltd  
 

Britvic was the first soft drinks company to sign the Courtauld Commitment agreement in 2007 and has already 

met its pledge to  remove 5,000 tonnes of packaging by 2010.   

 

3.1 Case Study 1: Glass Container ï J20 (packaging) 
 

As one of the UKôs leading soft drinks businesses, Britvic Soft Drinks has demonstrated its pledge to the 

Courtauld Commitment by reducing the packaging in its J2O juice drink. 

 

The company has lightweighted its 275ml J2O glass bottle by 20g to 180g, which saves 4,000 tonnes of glass per 

year (2,900 tonnes CO2 equivalent) at current production levels - the equivalent of saving 20 million bottles of 

J20 per year. 

 

The design of the new 180g bottle has also led to improvements in filling line efficiencies, as well as energy 

savings of around 10%, as less glass is used during the bottle blowing process.  Reductions in weight also mean 

less fuel is needed to transport the bottles.  

 

This isnôt the first time that Britvic has reduced the amount of glass used in its range, as the company initially 

made a reduction of 26g of glass in 2004, which saved the equivalent of 5,000 tonnes a year (3,625 tonnes CO 2 

equivalent). 

 

The amount of liquid inside the bottle will remain the same, despite the height being decreased by 5mm, and 

bottles can be stacked and stored as usual. 

 

 
 

 

ñWe are proud that J2O has been reducing its impact on the environment for some years now and we remai n 

focused on further packaging reductions as well as energy, fuel and water usage reductions across all Britvic 

brands and at all our manufacturing sites.  

 

 

ñWith J2O representing a leading juice drink brand with 13 bottles sold every second in the UK, we are pleased to 

be playing our part in reducing the impact of our operations and ensuring a sustainable future for our 

consumers.ò 

 

John Gibney, Finance Director and Corporate Responsibility Programme Sponsor, Britvic Soft Drinks Ltd 
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3.2 Case Study 2: Plastic Container ï Robinsons (packaging)  
 

Britvic has redesigned the Robinsons 1l bottle to remove 1.5g of weight and reduced the height by 1.5 mm, 

saving 250 tonnes of plastic. Britvic was also able to then reduce the amount of cardboard used in the trays 

displaying the bottles in -store by 5%, saving 50 tonnes of cardboard per year.  

 

The redesign of the Robinsons large packs (2l, 3l and 4l) enabled the removal of between 8 and 63g of plastic 

per bottle, totalling over 800 tonnes of plastic saved per year.  

 

The company did not stop there and also reduced the weight of the bottle and cap used for its Robinsons Fruit 

Spring range. This cut overall packaging by a third and saved an additional 228 tonnes per year. 

  

Britvic is about to roll out 1l bottles with a fu rther weight reduction of 2g. This change will save 330 tonnes of 

plastic per year, and cut energy needs by 5%.  

  

In total these measures have reduced the amount of packaging used in Robinsonsô products by over 1,670 

tonnes per year (6,600 tonnes CO2 equivalent). They have also cut the number of lorry loads needed to 

transport the products.  In fact, the new 1l bottle design means 25% more cases of Robinsons can be loaded 

onto pallets, cutting lorry loads by 1,500 per year and saving approximately 350 tonne s of carbon emissions.  

 

 

 

 

 
   

 

 

 

About the Courtauld Commitment:  

ñBritvic has a long-standing responsibility to the environment and for many years we have had Board -level 

commitments to improve energy efficiency and reduce waste from our operations.  In 2007 we became the first 

soft drinks company to sign up to the Courtauld Commitment, and working with WRAP in this way means we can 

continue our waste reduction work at our own sites and through the packaging sent to our customers and 

consumers.ò    

 

Graham Dale, Head of Quality, Safety and Environment, Britvic Soft Drinks Ltd 

 

 

 

 

 

 

 

 

 

Press office contact: Susan Turner -  01245 261871  
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4.0  Burtonôs Foods 
 

 

Burtonôs Foods demonstrated its commitment to reducing its effect on the environment by signing up to the 

Courtauld Commitment and stopping the growth of primary packaging in 2008.  

 

In addition , the company has further increased the recycled content of packaging and will have eliminated PVC 

trays from all packaging by the end of 2009.  

 

 

4.1 Case Study: Confectionery ï Maryland Minis (packaging) 
 

In the last two years Burtonôs Foods has reduced the weight of packaging on many of its key brands including 

film sizes on Maryland Minis. The company decided to reduce the thickness of the film and the cut-off, which has 

achieved 32% reduction in the multipack film weight.  

 

 

 

 

 
 

 

 

 

About the Courtauld Commitment:  

 

ñBurtonôs Foods recognises the significant impact sustainable efforts can have on the environment. We are 

committed to behaving responsibly to help sustain the integrity and biodiversity of the local, regional and global 

eco-system.  

 

ñThrough our partnership with WRAP, and the Courtauld Commitment agreement, we are confident that we can 

deliver our pledges to increase the use of recycled packaging and cut the relative amount of packaging we use.ñ  

 

Jo Shears, Strategic Project Manager, Burtonôs Foods  

 

 

 

 

 

 

Press office contact: Charlotte Nye ï 01727 899700   

 
























































































